HOLY TRINITY CATHOLIC HIGH SCHOOL

Minutes of the February 8, 2010


Meeting of the Board of Directors

I. Opening Prayer
Dr. Lynch opened the meeting at 18:17 with the campaign prayer.  
II. Roll Call
Dennis Lynch, Doug Borys, Erin Burress, Natalie Erchinger, Colleen Isdale, Rene Rodriguez, Dan Staebler
Excused:  Lawrence Fitch
Staff:  Chris Mosmeyer
III. Approval of Minutes

Deferred to March meeting.
IV.   Treasurer’s Report

A. Written report was distributed.

· Capital Campaign fund moved to Extraco ($724,000) after closing costs and paying off land note. 
· Edwards Jones – Endowment fund ($367,000) – moved $4,800 of interest into tuition assistance.

· Reviewed performance of fundraisers.
· Bingo – new license application has been turned in, 45 days to process.

· Currently – three sessions a week in Killeen. 

· Expansion – Initially a single session in Belton.  Transition to three sessions a week in Copperas Cove.
B. Budget process 2010/11 school year 
· First enrollment estimate – 80 (includes 14 of 19 from St. Mary’s)
· Budget based on 85 students

· Expenses – need to build in facility costs including utilities, maintenance, building improvements, etc.  

· Revenue – with 85 students and a decrease in tuition there will be $75K less in revenue. 

V. President’s Report

A. Building Committee 

· Waiting for the rain to stop

· Subcontractor for the gymnasium has donated a colored roof and some insulation

VI. Principle’s Report

A. Fr. Charlie
· March 7 – auction of his belongings, proceeds to Holy Trinity 

· Knights of Columbus helping 

· Car – Considering selling outright or a reverse raffle 

Motion: Move to allow Mr. Mosmeyer to sell Fr. Charlie’s “Cube” car at an amount to be determined.       Borys/Staebler  (Passed Unanimously)

B. Accreditation report
· Positive report – two “needs improvement” that have already been addressed  
C. Good News!

· Academic district is Wednesday 

· eRate – applied for a utility rebate in 2011 

VII. Advancement
A. Personnel Update 
· Will be interviewing on Thursday 
B. Grants:   
· American Legion/VFW will require a letter by March 31 – Considering a scholarship for dependants of active military. 
C. Fun Run:  

· May 1, 2010 – distance to be determined 
· Larry Lancaster is set to assist
VII. Student Life
A. Catholic Schools week – reviewed planned activities 

B. State swim meet:  Boys – 7th place, Ryan Scott 2nd place 
C. Golf has begun 

D. Spring Theater: February 12 & 13 
E. All School Retreat:  February 16 

F. Band Concert:  February 22 
VIII. Open session and adjourn

Motion: Move to adjourn.     Isadale/Borys  (Passed Unanimously)

IX. Final Prayer

A. Dr. Lynch closed the meeting with a Prayer at 19:57.
